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There is something sacred about wages — they represent homes and
families and domestic destinies. People ought to tread very carefully
when approaching wages. On the coast sheet, wages are mere figures;
out in the world, wages are bread boxes and coal bins, babies’ cradles
and children’s education — family comforts and contentment. On the
other hand, there is something just as sacred about capital which is used
to provide the means by which work can be made productive. Nobody is
helped if our industries are sucked dry of their life-blood. There is
something just as sacred about a shop that employs thousands of men
as there is about a home. The shop is the mainstay of all the finer things
which the home represents. If we want the home to be happy, we must
contrive to keep the shop busy. The whole justification of the profits
made by the shop is that they are used to make doubly secure the
homes dependent on that shop, and to create more jobs for other men.
Business represents our national livelihood, it reflects our economic
progress, and gives us our place among other nations.

No question is more important than that of wages — most of the people
of the country live on wages. The scale of their living — the rate of their

wages — determines the prosperity of the country.

EcTb He4To cBslLLIeHHOE B NOHATUM «3apnnaTta». OHO CBSI3aHO C JOMOM,
ceMbéi, oyarom. NoToMy 1 Noaxon K BONPOCYy O 3apnsiate JOMMKEH ObiTb
O4YEeHb OCTOPOXHbIM. B 6anaHcax n BeqoMoCTSAX 3TO NPOCTO UMdphbl; a B
MUpY — 3TO xNeb Ha cTone, yrosnb Yy Neyky, kpoBaTka Ang mManbiwa u ero
pobpasoBaHme — yioT 1 Gnarononyyne cembn. C Opyrov CTOPOHbI, Takke
HEYTO CBSILLIEHHOE €CTb WU B UCTOYHMKE 3TOM camMou 3apnnaTbl — KanuTarne,
NPUMEHNTENBHO K KOTOPOMY TPYA CTaHOBUTCS Npomn3BoanTenbHbIM. Passe
He CBsiLLIEHEH 3aBof, rae paboTaroT ThiCSYN KOPMUITbLIEB CBOUX CEMEN?
Becb cMbIC NPOM3BOANMbIX 3aBOAOM NPUOLINEN B TOM, YTOObI yCuUnMBaTb
BaLLMLLEHHOCTb ceMer, Ybé Bnarononyyve 3aBMCUT OT 3aBoaa, U
co3gaBaTtb Oonblue paboumx MecT ansa opyrux nogen. M ecnm mol Xxotmm,
MTOObI AOMa BbIfo Tenno 1 CBETNO, HaAo AymaTb O TOM, Kak caenatb Tak,
UTOObLI 3aBog paboTan cTabunbHO. HUKTO He BbiMrpaeT, ecriv NPOn3BOACTBO
yracHeT. BusHec npencraBnsaeT Haw HauWoHanbHbI 0b6pa3s XXU3HK, OH
OTpaXkaeT Hall SKOHOMWUYECKUI MPOrpecc, 1 Hale MeCTo cpeaun opyrmx
HaLWN.

HeT Bonpoca BaxHee, Yem BONpPOC O 3apnnare — 60nbLINHCTBO N0Aen B
CTpaHe XMBET Ha 3apnniaTy. YPOBEHb 3apnnaTthl Onpenensier ypoBeHb

PKN3HN — BrarococtosiHme CTpaHbl.




It ought to be the employer’s ambition, as leader, to pay better wages
than any similar line of business, and it ought to be the workman’s
ambition to make it possible.

“What ought the employer to pay?” — “What ought the employee to
receive?” These are but minor questions. The basic question is “What
can the business stand?” Certainly no business can stand outgo that
exceeds its income. When you pump water out of a well at a faster rate
than the water flows in, the well goes dry.

You cannot distribute $150.000 out of a business that brings in only
$100.000. The business limits the wages, but does anything limit the
business?

If it is right for the manager of a business to try to make it pay larger
dividends, it is quite as right that he should try to make it pay higher
wages.

Wages and salaries are a sort of profit-sharing fixed in advance, but it
often happens that when the business of the year is closed, it is
discovered that more can be paid. And then more ought to be paid.
When we are all in the business working together, we all ought to have
some share in the profits — by way of a good wage, or salary, or added
compensation.

When can a wage be considered adequate? How much of a living is
reasonably to be expected from work? To say that it should pay the cost
of living is to say almost nothing. The wage carries all the worker’s
obligations outside the shop; it carries all that is necessary in the way of
service and management inside the shop.

And certainly it ought to be made to take care of the worker’s sunset
days when labour is no longer possible to him — and should be no longer

necessary.

AmOnuumn paboTtogaTens, Kak nuaepa, A0MKHbI ObITb B TOM, YTOOLI
nnaTuTe cBoUM paboymm Gonblue, Yem ero KOHKYPeHThbl, a ambuumm
pabounx — caenatb 9TO BO3MOXHbIM.

CKOMbKOo JOMMKEH NNaTtuTb XO38UH, U CKOMbKO OOIDKEH MoryyaTb
pabounii — 3TO BONPOC BTOPOCTENEHHbIN. [TaBHbIM BONPOC — Kak NOCTaBUTb
neno. MNMoHATHO, YTO NpeanpuaATUE HE MOXET AaBaTb GonbLle CBOEro
noxoga. Ecnu Bogy 13 konofua BbikaumBaTtb ObICTpee, YeM OHa Tyada
noctynaert, oH onycteeT. He moxeT 6usHec ¢ goxogom $100.000
Buinnayneate $150.000. 3apnnaTtbl ynupatTcs B pamku 6usHeca; HO

MeLuaeT N YTo-HMByap paclumpeHuto camoro 6usHeca?

Ecnn meHempkep OOMmMKeEH 3a60TUTLCS O NOBbLILLEHUN AMBUAEHAOB, TO Takke
CripaBeasIMBo, YTO OH AOMMKEH 3a60TUTLCS M O MOBbLILLEHUW 3apnuiar.
3apnnatbl — 3T0 OMKCMPOBaHHasA YacTb pacnpegeneHnst dyayuien
NPUOLINK, HO YacTo BbIBAET, YTO MO UTOraM roga MoXXHO GbIo Obl
BbINAaTUTL Gonblue. Tak pasHULY 1 HY>KHO BbINaTUTb. Ecnn Mbl B Gu3dHece
paboTaem Bce BMeCTe, TO U OeNUTb NPUObINN Mbl JOIDKHBI BCE BMECTE — B
BYOE YBENUYEHHOW 3apnnaTthl UK Kakux-rnmbo Apyrnx AONOSHUTENbHbBIX
BbIMar.

Korga 3apnnarta MoxeT cuMTaTbCHa agekBaTHON? Ha Kakyto 13Hb €€
NomKHO xBaTaTb? CkasaTtb, YTO OHA AO0SMPKHA NOKPbIBaTb CTOMMOCTb »KMU3HU
— He ckasaTb HM4ero. 3apnnara pacTsrmBaeTcs Ha Bce NoTpebHoCcTH
pabo4ero 1 3a npegenamu 3aBoga, U BHyTpu. Kpome Toro, €€ 4omkHo
XBaTaTb U HA TO, YTOOLI NO3abOTUTLCS O AHSIX «BEYEPHEN 3apu», koraa

paboTaTtb yXe He ByaeT BO3MOXHOCTU N HE OOIMKHO OblTb HEO6XOANMOCTM.

Ecnun 6bl yenosek 6bin cam no cebe, pacyéT ero noTpedbHocTen n

MOJIOXXEHHOIo Aoxoaa Obin1 Obl NPOCT. Ho Begb OH He NPOCTO LWTaTHAaA




If only the man himself were concerned, the cost of his maintenance and
the profit he ought to have would be a simple matter. But he is not just an
individual. He is a citizen, contributing to the welfare of the nation. He is
a householder. He is perhaps a father with children who must be reared
to usefulness on what he is able to earn. We must recon with all these
facts. How are you going to figure the contribution of the home to the
day’s work? You pay the man for his work, but how much does that work
owe to his home? How much to his position as a citizen? How much to
his position as a father? The man does the work in the shop, but his wife
does the work in the home. The shop must pay them both. On what
system of figuring is the home going to find its place on the cost sheets
of the day’s work?... That is, after having supported himself and family,
clothed them, housed them, educated them, given them the privileges
incident to their standard of living, ought there to be provision made for
still something more in the way of savings profit? And are all properly
chargeable to the day’s work? | think they are. Otherwise, we have the
hideous prospect of little children and their mothers being forced out to
work.

We announced and put into operation in January, 1914, a kind of profit-
sharing plan in which the minimum wage for any class of work and under
certain conditions was five dollars a day. At the same time we reduced
the working day to eight hours — it had been nine — and the week to forty-
eight hours. This was entirely a voluntary act. All of our wage rates have
been voluntary. It was to our way of thinking an act of social justice, and
in the last analysis we did it for our own satisfaction of mind. There is a
pleasure in feeling that you have made others happy — that you have
lessened in some degree the burdens of your fellow-men — that you have

provided a margin out of which may be had pleasure and saving. Good-

eavHnua. OH rpaXkgaHuH, BKNaabiBatoLMiA CBOO Aonto B 6rnaro Hauun. OH
rnaBa cemMbW, OTeL AeTen, KOTOpPbIX HA4Oo CTaBUTb Ha HOrWU. Mbl AOMKHbI
YYUTbIBATb BCE 3TU haKTbI.

Kak onpegenvtb oo goMallHero hakrtopa npu HauymMcneHun sapnnatbl?
Bbl nnatute Yyenoseky 3a ero paboTy, HO CKOMNbKO 3aBO4 OOIMKEH €ro JoMy?
N ckonbko cTouT No3nunsa pabodero Kak rpaxgaHnHa? A CKONIbKO CTOUT ero
no3numa Kak otua? Yenosek genaet cBoto paboTy Ha 3aBOAe, €ro XeHa —
noma. 3aBoq OOIMKEH NNaTtuTb UM 0bomM. B kaknx doopmax oTY4ETOB n
banaHCcoB AOMKEH OTpaXaTbCs 3TOT AOMaLLHMI hakTop?... Nocne
MOKPbITUS HEOBXOAMMBIX MMUYHBIX U CEMEWNHBIX PACXOAOB Ha OAeXay,
PKUNbE, 0Opas3oBaHme 1 Np. B COOTBETCTBMM CO CTaHAapTaMm CBOEro
YPOBHS KWU3HU, OOIMKHO NN OCTaBaTbCA eLLUé YTO-HNOYOb AN HAaKOMNEeHNn?
[10/mKHO N BCE 3TO 3aknagbiBaTbes B 3apnnaty? [ymatro, UTo JOMKHO.
Haye Hac OET YyaoBMLLHAsA NaHopama C ManeHbKUMU OETBMU N UX
MaTepsiMn, 0OOLIBAOLLIMMK KyCOK xneba.

B siHBape 1914 roga mbl BBENW B AENCTBME MNaH y4acTus B Npubbinisx, no
KOTOpPOMY NMpu onNpeaenéHHbIX YCNoBUSX MUHMManbHas 3aprnnara ans Bcex
B1OOB paboT Bbina NATb AonnapoB B AeHb. OAHOBPEMEHHO Mbl COKPaTUIN
pabounii OeHb C OEeBATM 40 BOCbMW 4YacoB, 1 paboyyto Hegeno — o
Copoka BocbMM YacoB. CoenaHo 3710 Obifo CoBEPLUEHHO A0OPOBOIILHO.
D70 OblN aKT coumanbHON CnpaBeasIMBOCTM COMMlacHO Hawemy obpasy
MbILLNEHNs. PasBe He NpUATHO Aenatb NoasM Ao6po — XOTb Ha CKONbKO-
HNMOYOb 06NerYMTb TPYAHOCTM BaLLMX KOMNMEr-ToBapuLlen JONoSTHUTENbHbIM
ManKkom, KOTOPbIM OHM MOTYT PacnopsiAUTLCS MO CBOEMY YCMOTPEHMIO.
[loBpasi BoNs — ogHa U3 HEMHOTMX AENCTBUTENBHO BaXKHbIX BELLEN B
DKN3H.

OaHako, HMKakon 6raroTBOPUTENBHOCTM B 3TOM He 6bi110. BonbWMHCTBOM

5TO ObIIIO MOHATO Kak peknamMma Hallero ycnexa,  MHOorme xo3desa




will is one of the few really important assets of life.

There was, however, no charity in any way involved. That was not
generally understood. Many employers thought we were just making the
announcement because we were prosperous and wanted advertising
and they condemned us because we were upsetting standards —
violating the custom of paying a man the smallest amount he would take.
There is nothing to such standards and customs. They have to be wiped
out. Some day they will be. Otherwise, we cannot abolish poverty. We
made the change not merely because we wanted to pay higher wages
and thought we could pay them. We wanted to pay these wages so that
the business would be on a lasting foundation. A low wage business is

always insecure.

The plan was to distribute profits, but instead of waiting until the profits
had been earned — to approximate them in advance and to add them,
under certain conditions, to the wages. It was a sort of prosperity-sharing
plan. But on conditions. The man and his home had to come up to
certain standards of cleanliness and citizenship.

The idea was that there should be a very definite incentive to better living
and that the very best incentive was a money premium on proper living.
A man who is living aright will do his work aright.

And then, too, we wanted to avoid the possibility of lowering the standard
of work through an increasing wage. It was demonstrated in war time
that too quickly increasing a man’s pay sometimes increases only his
cupidity and therefore decreases his earning power.

We have made changes in the system, but we have not deviated from
this principle: If you expect a man to give his time and energy, fix his

wages so that he will have no financial worries. It pays. Our profits, after

OCY>KOanm Hac 3a To, YTO Mbl HapyLLMnM CTaH4apT 1 co3ganu npeueneHT —
ONPOKMHYNKN 0BbIYal NNaTUTb NIIAAM MUHUMYM, 33 KOTOPbINA OHU COrMacHbI
paboTtatb. [lna Taknx ctaHgapToB 1 0bblMaeB He OOMKHO ObITb MecTa.
Korga-Hnbyab oHM ncyesHyT. MiHaye Ham He cnpaBuTbcsa ¢ 6e4HOCThIO.

Mbl npoBenn HalWy N3MEHEHNS HE TOMbKO NMOTOMY, YTO XOTENW U MOMMn
nnatutb 6onbLuyto 3apnnaty. Mbl xoTenu, 4Tobbl Haw GU3HeC CTosN Ha
NpoYHOM pyHOameHTe. Huskaa 3apnnarta — NocTosiHHas yrposa ans

ousHeca.

CyTb nnaHa 6bina B pacnpeaeneHny npubbinm — HO He JOXNOAACh UTOroB
roga, a 3apaHee npubaBnss pacdETHYO 40N K 3apnnaTe. 3710 Obin cBOEro
po[a NnaH pasgeneHns ycnexa.

Ho npw ycrnosun — pabo4umit n ero 4AOM A0MKHbI COOTBETCTBOBATb
onpeaenéHHbIM CTaH4apTam YMCTOMMOTHOCTM U FPaXKaaHCTBEHHOCTMY.
CMbICN 3TOro ycnosus 6bin B TOM, YTOObI CTUMYNMPOBAaTh M NOOLLPATH
My4ywinm obpas xm3Hu. Kakos 4yenosek B ObITy, TAakOB OH 1 B paboTe.

Kpome Toro, Mbl XOTENM YMEHBLUNTL PUCK CHUXKEHUSI KayecTBa paboThbl
BCNeaCcTBME YBENUYEHNs 3apnnaTtbl. Bo Bpems BOWHbI pe3koe yBenuyeHne
BapnnaTtbl HePEeaKo NPUBOANIIO TOMBKO K MPOBYKOEHMIO XXaaHOCTM U

notepe kBanudmrkauumn Yenoseka.

Mbl MEHANW CUCTEMY B COOTBETCTBUM C HALUMM MPUHLMNOM: €Cu Bbl
bkJETE OT YerioBeKka NnosiHoW oToayun, caenanTe Tak, YTobbl OH MOr He
nymaTb O AeHbrax. 9To okynaetcs. Hawm npubbinn 3a BblYeTOM 3apnnaT u
OOHYCOB (O4HW TONLKO BOHYCbI O U3MEHEHUSI CUCTEMbI COCTaBMSANM OKONO
necAaT MUNNMOHOB B rof) NOKas3bIBaT, YTO XOPOLUMe 3aprnnaTbl — Cambli

NPUOLINBLHLIA cnocob BeaeHust GusHeca.




paying good wages and a bonus — which bonus used to run around ten
millions a year before we changed the system — show that paying good

wages is the most profitable way of doing business.

January 12, 1914, at the time of setting the minimum wage at five
dollars a day and the working day at eight hours. It carried with it the
further condition that no one should be discharged on account of

physical condition, except, of course, in the case of contagious disease.

| think that if an industrial institution is to fill its whole role, it ought to be
possible for a cross-section of its employees to show about the same
proportions as a cross-section of a society in general. We have always
with us the maimed and the halt. There is the most generous disposition
to regard all of these people who are physically incapacitated for labour
as a charge on society and to support them by charity. There are cases
where | imagine that the support must be by charity — as, for instance, an
idiot. But those cases are extraordinarily rare, and we have found it
possible, among the great number of different tasks that must be
performed somewhere in the company, to find an opening for almost any
one and on the basis of production. The blind man or cripple can, in the
particular place to which he is assigned, perform as much work and
receive exactly the same pay as a wholly able-bodied man would. We do
not prefer cripples — but we have demonstrated that they can earn full
wages.

To discover just what was the real situation, | had all of the different jobs
in the factory classified to the kind of machine and work — whether the
physical labour involved was light, medium, or heavy; whether it were a

wet or dry job, and if not, with what kind of fluid; whether it were clean or

12 anBaps 1914 roga, Korga Mbl YCTAaHOBUITM MUHUMAarbHYIO 3aprnnaTy B
NATb 4ONNAapPOB M BOCbMUYACcoBOM pabounin geHb, Obi1o ewé ogHo
yYCNOBWE — HUKTO HE AOSMKEH ObITb YBOMEH MW HE MPUHAT U3-3a
br3nyecknx HeoCTaTKOB, 3a UCKMIOYEHNEM, eCTECTBEHHO, MHADEKLMOHHbIX
bonesHen.

A nymato, YTO eCnun NPOoMbILLNEHHOE 3aBeAeHME CMOSHA BbINOSIHAET CBOKO
POSb, TO CTPYKTYpPa KOSNEKTUBA JOIDKHA OTpaXKaTb CTPYKTYpy obLuiecTBa B
LLleriom. Cpeam Hac Bcerga ecTb Kaneku U Xpomble. YAenaTb UM BHAMaHUe
N OKasbiBaTb NOAAEPXKKY BBUAY PU3NYHECKOWN HECMTOCOOHOCTM
BapabaTtbiBaTh xNeb HacyLUHbIN — BraropogHoO 1 eCcTeCTBEHHO. B
HEKOTOpbIX cny4vasix 6e3 6naroTBOPUTENBHOCTU HE OBONTUCH, Kak,
Hanpumep, npu cnaboymmn. Ho Takne criydam OMeHb peaku, U Mbl CHUTaEM,
MTO Cpeau BENIMKOro MHOXEeCTBa CaMbiX pa3Hbix pabounx onepauyui
HaMOETCs MecTo ANs KaXO4oro — Ha OCHOBE pearibHOM
npoussoauTensHocTn. Cnenon unu kaneka, ecnv nogobpartb emy
NOAXOAsLLEE MECTO, MOXET BbINOMHATL Ty XXe camyto paboTy un nonyyarb
Ty )X€ cCaMyto 3apnnaTy, YTO U BrosiHe 340POBbIN YenoBeK. Mbl He oTAaéM
nNpeanoyTeHne Kanekam, HO Mbl ZoKasanu, YTO OHWM MOTYT NOSTHOLIEHHO

paboTaTb M MNOSIHOBECHO MOSyYaTh.

HT06bI ONpeaenuTb peanbHOe NonoXeHne BeLlen, Bce Buabl paboT Ha
3aBOAE S KnaccuduumpoBan no pasHbiM dakTtopam: No mM3nyecKomn

Harpyske — nérkve, cpegHue Unu TsKEnble; MOKpbIe WU Cyxue, ecnu

MOKpPbIE — TO C KAKOWN XUOKOCTbIO; YUCTbIE UIN IPsi3HbIE; BNN30CTb K NeYu;




dirty; near an oven or furnace; the condition of the air; whether one or
both hands had to be used; whether the employee stood or sat down at
his work; whether it was noisy or quiet; whether it required accuracy;
whether the light was natural or artificial; the number of pieces that had
to be handled per hour; the weight of the material handled; and the
description of the strain upon the worker. It turned out at the time of the
inquiry that there were then 7.882 different jobs in the factory. Of these,
949 were classified as heavy work requiring strong, able-bodied, and
practically physically perfect men; 3.338 required men of ordinary
physical development and strength. The remaining 3.595 jobs were
disclosed as requiring no physical exertion and could be performed by
the slightest, weakest sort of men. In fact, most of them could be
satisfactorily filled by women or older children. The lightest jobs were
again classified to discover how many of them required the use of full
faculties, and we found that 670 could be filled by legless men, 2.637 by
one-legged men, 2 by armless men, 715 by one-armed men, and 10 by
blind men. Therefore, out of 7.882 kinds of jobs, 4.034 — although some
of them required strength — did not require full physical capacity. That is,
developed industry can provide wage work for a higher average of
standard men than are ordinarily included in any normal community. If
the jobs in any one industry or, say, any one factory, were analyzed, the
proportion might be very different, yet | am quite sure that if work is
sufficiently subdivided — subdivided to the point of highest economy —
there will be no dearth of places in which the physically incapacitated can
do a man’s job and a man’s wage.

It is economically most wasteful to accept crippled men as charges and
then to teach them trivial tasks like the weaving of baskets or some other

form of unremunerative hand labour, in the hope, not of aiding them to

COCTOSIHME BO34yXa; UCMOMb3YyTCs N 06e pyKu Unu ogHa; cuaut nn
HenoBEK NPW BbINOMHEHUN PaboTbl, UMK CTOUT; WyMHas paboTa unu Tnxas;
TpebyeTcs N akKypaTHOCTb; OCBELLEHNE — eCTECTBEHHOE NN
CKyCCTBEHHOE; KonmnyecTBo obpabaTbiBaeMbix AeTanen B 4Yac; Bec
0OpabaTbiBaeMbIX AeTanen; onMcaHne Harpy3km Ha pabodero. Beero no
BaBoAy HacumTanu 7.882 pasHbix BMAoB paboT. M3 Hux 949 onpeneneHbl
Kak TsKEnble, ANs BbIMONTHEHUSI KOTOPbIX TPEOYTCA CUnbHble, PU3NYECKN
pa3BuTbie My>4umHbl; Ana 3.338 BnaoB pabot TpebytoTcs noam ¢ 0OblYHbIM
passuTnem n cunon. OctanbHble 3.595 BMOoB paboT okasanucb He
TPebyoLWMMM PUBNYECKNX YCUIUIA U MOTYT BbINONHATLCA CaMbIMU
cnabbimu nogbmn. PakTUHECKU, Ha ATUX MecTax BnonHe MoryT pabotatb
PKEHLLMHBI 1 NoapocTKn. Camble Nérkne paboTbl B CBOK ovepeab Obinn
KnaccmduumnpoBaHbl Ha NpeameT TpeboBaHMs PU3NYECKnx cnocobHocTen,
N Mbl BbIACHUNN, 4TO 670 BMOOB paboT MOryT BbINOMHATECS 6e3Hormu,
?2.637 — ogHOHOIrMMU, 2 — 6e3pykumun, 715 — ogHopykumn, n 10 — cnenbiMu.
To ecTb, 13 7.882 BnagoB paborT, 4.034 — xOTA HEKOTOPbIE N3 HNX TPEOBYHOT
CUInbl — He TPeOyT NONTHOM PU3NYECKON 0eeCnOCOBHOCTMU.

Taknm obpas3om, pasBuTasd NPOMBbILLIEHHOCTb MOXET obecneunTb paboTon
GonbLue nogen, 4em ux ectb B obLiecTse. Ecnv nponsBoacTBEHHbIE
npoLecchl NpoaHanM3MpoBaHbl U NOAPAa3AeneHbl A0 BbICLEN CTeNneHn
OKOHOMWYHOCTUN — He ByaeT HexBaTKu MECT, Ha KOTOPbIX (PU3NYECKN
HenonHoueHHble Nnioan Morny 6bl HopmanbHO paboTaTb U HOpManbHO

monyyarb.

HepauMOHaano M Henpomn3BoAnUTENIbHO BOCNPUHUMATbL Kalek, Kak 6pe|vm,
N o6yanb MX HE OYEeHb aKTyalibHbIM U HE OYeHb OOXOAHbIM BeEllaM, Bpoae

nreTeHnst KOP3WH, He s Toro, YToObl AaTb UM 3apaboTaTtb, a YTobbI

OTBJ1€Yb X OT OTHAAHUA.




make a living, but of preventing despondency.

At the time of the last analysis of employed, there were 9.563 sub-
standard men. Of these, 123 had crippled or amputated arms, forearms,
or hands. One had both hands off. There were 4 totally blind men, 207
blind in one eye, 253 with one eye nearly blind, 37 deaf and dumb, 60
epileptics, 4 with both legs or feet missing, 234 with one foot or leg

missing. The others had minor impediments.

The length of time required to become proficient in the various
occupation is about as follows: 43 per cent of all the jobs require not over
one day of training; 36 per cent require from one day to one week; 6 per
cent require from one to two weeks; 14 per cent require from one month

to one year; one per cent require from one to six years.

And we are growing out of this worship of material possessions. It is no
longer a distinction to be rich. As a matter of fact, to be rich is no longer a
common ambition. People do not care for money as money, as they once
did. Certainly they do not stand in awe of it, nor of him who possesses it.
What we accumulate by way of useless surplus does us no honour. It
takes only a moment’s thought to see that as far as individual personal
advantage is concerned, vast accumulations of money mean nothing. A
human being is a human being and is nourished by the same amount
and quality of food, is warmed by the same weight of clothing, whether

he be rich or poor. And no one can inhabit more than one room at a time.

Mpn nocnegHem aHanmnse paboTHMKOB Y Hac 6bino 9.563 nHeanuga. N3 HuxX
y 123-x 6blnv NoBpeXaeHb! UM amnyTMpoBaHbl 0OgHa unmn obe pykn. 4 —
crnenble Ha oba rmasa, 207 — Ha oauH ras, y 253 — oguH rnas noyTn He
Buaen; 37 — rnyxoHemble; 60 — anunenTukn; 4 — 6e3 0b6enx CTynHen nnm

Hor; 234 — ogHOHOrMe. Y ocTanbHbIX cuTyaums 6bina nonerye.

HTOObI CTaTh CNeunanucToM B pasnmyHbIX Buagax pabor,
NPOAOIMKMTENBHOCTL 00yYeHust coctaBnseT: 43% Bcex BMOoB paboT
TpebytoT He 6onee ogHoro aHsA; 36% - He Gonee ogHon Heaenu; 6% - oT
ooHOW 0O ABYX Hepenb; 14% - oT Mecsaua o roga; 1% - oT roga 4o wectu

NeT.

Mbl 0OTXOOMM OT MPEKNOoHeHWA nepes MmatepuanbHbIMy Bewwamn. boeitb
GoraTblM Tenepb HeBeNuKa YecTb. PakTUYECKM, 3TO yxe He Bceobllee
cTpemneHue. [leHbrn NioasM Hy>XHbl He Kak TakoBble, Kak korga-To. Jlioam
\>Ke He TpeneLuyT HU nepea HUMWU, HU nepej nx xossesamu. becnoneaHoe
HaKONUTENbLCTBO 3anacoB He AeriaeT HaMm YecTu. He Hy>XHO MHOro yma,
MTOObI MOHATB, YTO AaXe AN NMUYHON BbIroAbl HAKonneHne 6omnbLnx
NeHer He MeeT peLlaroLLEero 3Ha4YeHus.

Henosek ecTb YenoBek — B 6oraTcTee nn, B 6e4HOCTU — eMy HyXHa efa B
TOM XK€ KONMYEeCTBE N TaKoro Xe Ka4yecTBa, CTOMbKO Xe oAexabl, U HUKTO

He MOXeT 3aHMMaTb 6onee oaHOM KOMHAaTbI OOHOBPEMEHHO.




(“Today and Tomorrow”, 1926)

If civilization means anything at all it should mean the opportunity to
every man, woman, and child on earth to have at least decent shelter,
food, and clothing, with a much over as individual merit may warrant.
Unless that much be accomplished, we may say that civilization is a
failure. It matters not what books may be written, what buildings put up,
what works of art created — nothing matters, if the opportunity be not

given for any one who wills to live as befits a human being.

«CerogHs 1 3aBTpa», 1926 r.)

Ecnun umBmnusaumsa o3HavaeT YTo-nmbo BoobLle, oHa AormKHa 03Ha4aTb
BO3MOXHOCTb 151 KaXXA0ro Ha 3emMre UMeTb, Kak MUHUMYM, CKPOMHOE
PKUMBE, NULLLY, OAEXAY, U CBEPX TOro — Mo NUYHbIM 3acryram. Noka aToro
HET, Mbl HE MOXXEM HasbIBaTbCA LmBUnmn3aumen. I HeBaxkHo, kakune
HanncaHbl KHAMM, MOCTPOEHbI 34aHUs U CO3AaHbl NPOM3BEAEHNS NCKYCCTBA
— KaKoe BCE 3TO MOXET UMETb 3Ha4YeHue, ecriv y niogen HeT BO3MOXHOCTH

PKUTb [JOCTOMHO 3BaHWS YernoBeka?

MogpobHee - cMm. opuruHan.




